Clinton Community Garden Steering Committee Meeting Minutes
Wednesday, June 1, 2022

Members Present: Andie Davies, Veanne Cox, Cat Lafferty, Michele Troise, Andy Padian, Foram Sheth
Members Absent: Chris Sharp, Monica Hoyt, Ruth Marinaro
Meeting Start Time: 7:30pm

Financials:

- Finance committee sent out YTD financials

- Both grants information came through: Community Trust has granted us $7,300, Green Acre has granted
us $2,800, both to be used by end of year.

- Community Trust to be used primarily used for tree work which was specified in the request.

- $1,200 credit available in Victorias.

- Phone and Credit Card reader were procured. Very successful purchase.
- Payments will be logged and accounted for going forward.

9th Avenue Fair:

Successful!

- Positive Response to tee shirt designs

- Sold about $900 each day on honey, tee shirts and tote bags for the festival

Lack of volunteers — Volunteer coordinator will be reaching out to committee heads to log hours.

Volunteer Day(s)

- May date successful despite rain.
- Proposal of 18™/19% or 25%/26™ for next volunteer day. Preferred date of 25t"/26.

Shed Pathway:

- Shed pathway is in disrepair and needs a lot of work.

- Joeis happy to spearhead this work but it will need to be in July.

- Thereis arisk of gardeners of slipping, need to send a note to back gardeners to be careful and that we
have a game plan of fixing the area in July.

4t of July

- Proposal to pare down the 4" of July food purchases to reduce costs. Motion approved for $1,500 budget.
- Andy to spearhead the food planning, Cat to spearhead the FOH.

Victorias/Purchases

- Motion approved to repair the outside bulletin board

- New brass connections for hoses have been ordered and will be replaced

- Motion approved for 1 plastic wheelbarrow, all plot markers, 4 hoses, 2-3 watering cans, & nesting tubs.
- Motion approved to donate old wheelbarrow to 47t Street Garden

Summer Speaker Series
- Dates and ideas to be sent out

Meeting Adjourned 8:40



